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Experience and Inspiration of Training and Motivate Mechanism

of Vocational Teachers in Polytechnic of Singapore

ZHANG Li

(Guangzhou Panyu Polytechnic, Guangzhou 511483, China)
Abstract: Based on the experiences of high vocational education management and learning in Singapore,
the four experiences including strict access system, keeping and enhancing skills via developing items,
unhindered influence mechanism and the culture of promoting subordinate are discussed in the present
article. And five mechanisms in regard to the teacher's motivating mechanisms including fairness and
justice and private mechanism, round-table management buy-out mechanism, psychic income motivate
mechanism, training motivate mechanism and material incentive mechanism are also analyzed in the
paper. Four inspirations, namely, round-table management buy-out mechanism is benefit for the teachers'
growth and goal attainment, fairness and justice and partly private mechanism can stimulate teachers'
initiative, teachers' works are not over quantization and are overall fairness, horizontal comparison should
be deduced and psychic income motivate should be strengthened, are obtained.
Keywords: high vocational education; teachers' training; teacher's motivate

45



