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Analysis and Enlightenment of the Latest Strategic Planning of University Libraries in Hong Kong
Yin Huaiqiong Yang Lingyu Gao Kai

( Library of Central South University )

[ Abstract ]

This article surveys the websites of 8 public university libraries in Hong Kong, collects their library strategic

planning information, and selects the latest strategic planning for the next few years formulated by the Hong Kong University

Library, the Hong Kong Polytechnic University Library and the Hong Kong Lingnan University Library as the text content. It

compares and analyzes the strategic planning vision, mission, goals, and implementation plans of the three university libraries in

detail, and summarizes their thinking process and framework construction methods for formulating strategic planning, with a view

to providing reference for mainland university libraries’ formulation of their 14th Five-Year Plan.
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