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Abstract: Based on the analysis of literature and process, combined with the results of expert interviews to
identify the success factors of urban rail transit PPP project. Spearman correlation analysis is used to analyze
the relationship between factors; builds up a first-order confirmatory factor analysis model and structural
equation model. The research shows that the key to the success of urban rail transit PPP project is the interaction

of reasonable risk sharing mechanism, project-based partnership portfolio, government policy support and
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subsidies, public satisfaction and other factors.
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