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Research on Innovating Human Resource Management Mode in Oilfield Enterprises

Gai Yushan

(Sinopec Shengli QOilfield Company, Dongying, Shandong Province 257000, China)

Abstract: The article, from the aspects such as establishing high-performance labor organization structure system
and agile market-oriented employment allocation system, explores new-type internal post-oriented management, wide-
band salary and performance management system in oilfield enterprises, and puts forward concrete countermeasures
and thinking for innovating human resource management mode, promoting oilfield enterprises to transfer mode, adjust
structure and enhance the degree of freedom for oilfield enterprises in supply side structural reform, so as to improve

oilfield enterprises' core competitiveness.

Keywords: oilfield, human resources, mode innovation
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Application of General Layout Design in Saving Land for Petrochemical Enterprise

Du Yefan

(Sinopec Economics & Development Research Institute, Beijing, 100029, China)

Abstract: To cherish and give a rational use to the land as well as to give a true protection to the cultivated land are
seen as a basic principle of land use in China. This article mainly discusses how to save land for petrochemical enterprise
from all aspects of general layout design. The main measures are to select a right location, reserve optimal land under

planning, adopt rational integrated and vertical layout, and minimize land use for passageway in a reasonable way.

Keywords: general layout design, saving land resource, petrochemical enterprise
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The Enlightenment of Singapore Temasek Mode to China's Central Enterprise Board Construction

Li Caihong
(Sinopec Group General Administrative Office, Beijing 100728, China)

Abstract: Singapore Temasek is a successful model for state-owned asset management having been acknowledged
worldwide. It deserves to be researched and considered how to draw lessons from Temasek mode and make state-owned
enterprises bigger, stronger and better according to different national conditions and enterprise conditions. One of the
cores of Temasek mode is its system of board of directors. through analysis and research on the operation practice of

Temasek board, the article puts forward some suggestions for China's central enterprise board construction.

Keywords: Temasek mode, state-owned enterprise, state-owned asset management, board
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