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Characteristics and Formulation Logic of the Strategic Planning for World-Class Universities
—Analysis Based on University of Oxford and Imperial College London

Qie Haixia, Zheng Yikun
(' School of Education, Tianjin University, Tianjin 300350, China )

Abstract: Strategic planning is an important basis for universities to clarify their positioning and development goals and to
explore development paths. Based on the logical analysis framework of strategic planning, it can be found that: the over-
all strategic planning of the University of Oxford shows the characteristics of “ people-oriented, focusing on education” ,
while the Imperial College London presents the characteristics of “attaching importance to scientific researches, coopera-
tion, and services to the society” ; however, the strategic plannings of the two schools follow the similar formulation log-
ic, that is to make strategic commitment according to their positioning, to make the strategic choice through multi-dimen-
sional analysis and reasonable analysis, and to take strategic actions in the form of multi-element coordination and multi-
agent participation. Therefore, top universities in China should make clear their positioning, abide by the mission of the
school, pay attention to multi-dimensional analysis and the trends of world higher education, attach importance to collab-
orative participation and strengthen the implementation of supervision.

Keywords: world-class university; strategic commitment; strategic choice; strategic actions; formulate logic
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