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A Study On The Internationalization Strategy Of Frankfurt Exhibition Company: A Dual Perspective
Ma Jin, Li Yanxia
(Shanghai Foreign Economic And Trade University, Shanghai 201600)
Abstract: This study is to study the dual strategy in the process of internationalization of the exhibition com-

pany. And to Frankfurt, Germany exhibition company and brand exhibition “Light+building” (Frankfurt Interna-

tional Lighting and building technology and equipment exhibition), for example, from government, exhibitors, ex-

hibition mode of management, exhibitors price, website style several aspects launches the research, exhibition

companies in an analysis of feasibility to carry out internationalization strategy in the application of organizational

ambidexterity strategies is proposed.

Key words: exhibition company, international strategy, organizational dual strategy, Light+building
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