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Design Thinking Oriented Public Service Innovation
——Taking Innovation Lab of Singapore as an Example

Abstract: To improve the level of public service innovation and promote the transformation to a service —oriented government
satisfactory to the people, it provides theoretical guidance and experience reference from the perspective of design. Taking the
Singapore Innovation Lab as an example, this paper summarizes the main experiences and challenges of design thinking in public
service innovation by analyzing the development process, main roles and three typical cases of the laboratory. In improving public
services, the Singapore Innovation Lab plays the roles of host, facilitator, developer, collaborator and mentor to drive the system
innovation from incremental to disruptive in the public sector, and the main strategies include building user service awareness, building
a community collaboration platform, enabling product prototyping and conducting rapid iterative experiments. The contribution of design
thinking in improving public services is accurate, agile and effective, which responds to the matching of supply and demand of public
services in an era of uncertainty, and helps to achieve a better life for people.
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